
IOMP Formal Mentoring Program
The IOMP Formal Mentoring Program provides first year students (mentees) with an
opportunity to connect with esteemed alumni of the program who will serve as their
mentor. The program formally starts at entry into the IOMP program and ends in August
of the first year (1 calendar year). Mentoring pairs may continue their relationships after
that point.

Program Goals

● Support in successfully navigating the IOMP through to
graduation

● Provide career advice and networking opportunities
● Facilitate the exploration of professional goals and career

interests
● Help participants develop skills for effective mentoring

relationships

Benefits of Participation

Mentees

Mentees (first year students) participating in this program will have the opportunity to
connect with successful alumni, receive guidance on navigating the IOMP program,
strengthen existing professional networks, obtain career-related advice, and learn skills
related to effective mentoring. A certificate of completion will be provided after program
completion.

Mentors

Mentors will receive mentor training and have access to a mentoring toolkit, receive the
intrinsic benefits that come with mentoring others, and receive recognition as UGA
IOMP Mentor of Excellence at program completion.



Program at a Glance

Mentoring Program Expectations
Following the orientation, mentors and mentees are expected to meet once per month
for at least one hour for the duration of the program. Meetings can take place remotely
via Skype, Zoom, phone, etc. or in-person.

We will be distributing three brief (30 minute) surveys to both mentors and mentees
throughout the mentoring program to help us monitor effectiveness and track outcomes.
We ask that all program participants complete all three surveys.

Additional information regarding the kinds of behaviors expected for a successful
mentoring relationship for both parties will be covered at the program orientation and
are available as part of the mentoring toolkit.

Mentoring Toolkits

A content-rich website with resources to support both mentors and mentees can be
found here. Resources include articles of interest, training materials, sample mentoring
plans, and sample mentoring contracts.

Program Orientation

Mentees will attend a mentoring program orientation to understand program features,
expectations, and how to get the most out of their assigned mentoring relationship.
Details regarding the orientation will be shared at a later date.

Mentors will attend a brief virtual orientation to understand program features,
expectations, and how to get the most out of their assigned mentoring relationship.
Details regarding the orientation will be shared at a later date.

Mid-Year Event for Mentees

As a companion to the one-on-one mentoring experience, all mentees will meet mid
way through the program for a speed mentoring event where 3-4 experts will provide
mentoring on topics of interest to participants. Feedback from mentees will be
obtained in advance to determine topics of interest. I-O faculty and alumni (who are
not serving as one-on-one mentors) will serve as speed mentors.

Mentoring Program Graduation

We’ll all join together one last time to celebrate the graduation of mentees from the

https://cassidyg6.wixsite.com/website


program and recognize the outstanding contributions of our mentors. Both mentees and
mentors are encouraged to attend this fun capstone event, which will be held either
virtual or in-person depending on schedules.

Timeline

Early August 2022: Mentoring Program Orientation
January-February 2023: Mid-Year Event for Mentees
Summer 2023: Graduation from IOMP Mentoring
Program


